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What qualifies as a 
Capital Project? 

 
Å The Townôs Policy on Capital Expenditures (Financial Policy Section 3.02) 

defines capital projects as items that cost $10,000 or more and have a useful 
life of three years or longer. 

 

Å The Massachusetts Association of Town Finance Committees defines capital 
projects as ñmajor, non- recurring expenditures, for one of the following 
purposes: 
o acquisition of land for a public purpose; 

o construction of a new facility or external expansion or major rehabilitation of an  
existing one. Examples of such town facilities include public buildings, water and 
sewer lines, roads and playing fields; 

o any planning, feasibility, engineering or design study related to a capital project or 
to a capital improvement program consisting of individual projects. 

o equipment for public improvements when they are first constructed such as 
furniture, office equipment, or playground equipment; 

o major equipment which is expensive and has a relatively long life such as a fire 
apparatus, garbage trucks, and construction equipment. 

 



Capital Planning Process 
 

Å The Capital Planning Committee (CPC) creates a Capital Plan that 
consists of all capital requests made by each town department for the 
next five fiscal years.   

Å 3ÏÌɯ"/"ɀÚɯÍÐÙÚÛɯÔÌÌÛÐÕÎɯÛÖɯÉÌÎÐÕɯÛÏÌɯ%8ƖƖɯ"È×ÐÛÈÓɯ/ÓÈÕÕÐÕÎɯ×ÙÖÊÌÚÚɯÞÈÚɯ
on September 9th, the Capital Planning documents were sent to 
departments in October and the Capital Planning Committee met with 
departments throughout November and December to review all the 
capital project requests as a group. 

Å The forms which are sent to departments were based on the UMass 
Collins Center Capital Planning documents that include various 
categories such as effectiveness of government, the effect on operating 
costs, effect on revenues, whether the project is mandated by the State 
or Federal government, whether grant funds are available, and how the 
project contributes to such things as economic growth, public safety, 
public health and education. The Capital Planning Committee evaluates 
capital requests based on the responses to these categories with each 
category being assigned a value depending on the response, and a 
project receives a composite score.  The CPC used this information as a 
starting point for prioritizing projects but also discussed projects in 
context of the verbal discussions with the requesting department 
representatives relative to each project. 



Capital Planning Process 
Å The CPC prioritized 19 of the 23 capital project requests for 

FY22 and provided the prioritized list to the Town Manager 
on January 5th.   

Å Certain projects were not ranked, certain projects initially 
submitted by departments were removed due to the 
department receiving a grant to pay for the project and one 
project was removed as it was below the $10,000 threshold. 

Å The Town Manager may modify and/or add to this list of 
capital projects as part of the proposed budget for the next 
fiscal year. This capital budget is presented at the Annual 
Town Meeting, amended as necessary to reflect the will of 
Town Meeting, and voted on. This plan reflects the same 
projects that the CPC provided the Town Manager, discusses 
the prioritization of projects, and amends the costs for 2 of the 
projects due to new information received after the CPC 
finalized their prioritization.  
 

 



FY2022 
Recommended 

Capital Plan 



FY 2022 Capital Requests 

There were  23 capital requests totaling $2,547,312 for FY 2022: 

 

FY2022

CIP# Dept. Project Name Category Projected

FM16-04 Town Facilities PSB, Construct Records Room Facilities 175,000      

FM16-05 Town Facilities PSB, Replace Carpet 1st Floor Facilities 55,000        

FM17-05 Town Facilities PSB, Chiller Replacement Facilities 150,000      

FM20-04 Town Facilities Senior Center, Interior Painting Facilities 15,500        

FM20-05 Town Facilities Senior Center, New Parking Lot Facilities 125,000      

FM20-03 Town Facilities Ritter, ADA Ramp Construction Facilities 127,500      

FM21-03 Town Facilities Ritter, Envelope Repair Projects in Vertex#6-12Facilities 120,000      

FM21-02 Town Facilities Town Hall Repairs- Vertex Year Items 2,3,5,6Facilities 69,425        

FM19-09A Town Facilities Brooks House- Vertex Year 0-1 Facilities 91,992        

FM21-06 Town Facilities Brooks House-Vertex Items #3, #4 FoundationFacilities 19,995        

FM21-08 Town Facilities Marshall Park Masterplan Facilities 50,000        

TOTAL Facilities 999,412      



FY 2022 Capital Requests 

FY2022

CIP# Dept. Project Name Category Projected

PD16-07 Police Bulletproof Vests, 29 Officers Equipment 17,500        

PD17-02-BPolice Police Vehicle, Marked Replacement Vehicle 66,950        

PD20-02 Police Police Vehicle, Marked Replacement Vehicle 66,950        

PD18-02 Police Police Vehicle (Replacement Canine Cruiser)Vehicle 67,000        

Subtotal Police 218,400      

FD21-01 Fire Turnout Gear Equipment 100,000      

Subtotal Fire 100,000      

LPS19-03-BSchools AC for Classrooms at Primary School Facilities 290,000      

LPS20-01 Schools THES Exterior Envelope Repairs Facilities 67,000        

TOTAL Schools 357,000      

INFRA20-02Highway Flat Hill Culvert Construction Infrastructure 428,500      

INFRA21-01Highway Page Street Survey/Design/Permit Infrastructure 20,000        

DPW17-07Highway

6-Wheel Dump, plow & sand/Repl.2005 

International Vehicles 211,000      

DPW21-01Highway Utility Tractor/Rotary Mower Combo Equipment 165,000      

DPW21-02Highway 3/4 Ton Pickup with Plow Vehicles 48,000        

TOTAL Public Works 872,500      

Total Capital Requests: 2,547,312   
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FY2022 Capital Plan Recommendation 

TM CPC FY2022

Priority # Priority # CIP# Dept. Project Name Category Projected

2 1 FD21-01 Fire Turnout Gear Equipment 100,000      

3 2 PD16-07 Police Bulletproof Vests, 29 Officers Equipment 17,500        

4 3 DPW17-07Highway 6-Wheel Dump, plow & sand/Repl.2005 InternationalVehicles 211,000      

5 4 FM17-05 Town Facilities PSB, Chiller Replacement Facilities 150,000      

1 5 INFRA20-02Highway  Flat Hill Culvert Construction Infrastructure 428,500      

6 6 PD17-02-BPolice Police Vehicle, Marked Replacement Vehicle 66,950        

7 7 LPS20-01 Schools THES Exterior Envelope Repairs Facilities 67,000        

8 8 FM20-03 Town Facilities Ritter, ADA Ramp Construction Facilities 127,500      

9 9 FM21-02 Town Facilities Town Hall Repairs- Vertex Year Items 2,3,5,6 Facilities 69,425        

10 10 INFRA21-01Highway  Page Street Survey/Design/Permit Infrastructure 20,000        

11 11FM21-03 Town Facilities Ritter, Envelope Repair Projects in Vertex#6-12 Facilities 120,000      

12 12PD20-02 Police Police Vehicle, Marked Replacement Vehicle 66,950        

13 13FM16-05 Town Facilities PSB, Replace Carpet 1st Floor Facilities 55,000        

Total Capital Plan 1,499,825   

Funding: Raise & appropriate 600,000      

Free cash 688,825      

Unexpended Capital 

Premium Reserved for Capital

Special Purpose Stabilization Account 211,000      

Total Available Funding 1,499,825   



FY 2022 Infrastructure Capital Request 
Project Title:  INFRA20-01 Flat Hill Culvert 
Reconstruction 

Project Cost:  $428,500 

Description and Justification:  This request is to 
reconstruct the Flat Hill Culvert.  At the June 2020 
Annual Town Meeting funding was approved to 
proceed with the engineering and design necessary to 
reconstruct this culvert through the MassDOT design 
standards and process.  MassDOT typically does 
inspections every 1-2 years; in the fall of 2019 the 
inspection raised the pipe and headwall and rated it 
severely deficient with the urgency of repairs to be 
addressed ASAP.  At a follow-up inspection on 
January 5th, the inspector raised the deficiencies for 
the Headwall and Pipe from severely deficient to a 
Critical Structural Deficiency with the urgency of 
repairs raised to immediate and due to settlement on 
the southbound lane, the bridge was reduced to one 
lane.  The Town is working with our engineer that is 
doing the design for the reconstruction to submit a 
Small Bridge Grant application but funding is not 
guaranteed.  If the Town does receive funding through 
the SBGP the unexpended capital funding will be 
reallocated at a future town meeting. 

This project is being mandated by the State, is over its 
reasonable life span, increases 
effectiveness/efficiencies, reduces liabilities, does not 
impact the operating budget, contributes to public 
safety and environmental sustainability.   
 


